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The will to win, the desire to succeed, the urge to reach your full potential…… 

these are the keys that will unlock the door to personal excellence. 
 Confucius, Chinese Philosopher, 550 B.C.-479 B.C. 

 

 

We started this series discussing the building of 

excellent habits.  We focused on three key attributes 

needed:  discipline, determination, and drive.  

Whereas discipline activates and sustains a habit, 

determination provides the long-term commitment to 

its development.  But, what undergirds the habit is its 

basic motivation.  It answers the question of “why”.  

Why do you desire to build this particular habit and to 

what end will it serve?   

How do you build drive?  In order to build drive, you 

first must answer the most important question you will 

ever ask yourself:  Who do I want to be?  Not, what 

do you want to do, but who do you want to be?   Who 

you are is your character and it is from your excellent 

character that excellent behaviors flow.  Focus on 

being the right person and you won’t have to think as 

much about what to do. 

Think about the law of the harvest:  you reap what 

you sow, later than you sow, and more than you sow.  

The law is simple and straightforward.  Whatever we 

allow into our mind, whatever we dwell on is what we 

will become.  We cannot expect to plant corn and 

harvest tomatoes.   

For example, I offer myself.  I am not a perfect 

person, never have been, and never will be a perfect 

person.  Just because I am not perfect, however, does 

not mean I cannot strive to be perfect.  And, this is 

where drive comes in.  My drive, my purpose, my 

motivation is to be perfect.  I want to become a man 

of character.  I want to be a man of integrity, humility, 

courage, love, and other excellent character attributes 

that make me a great spouse, parent, friend, leader, 

and team member.  I strive for this knowing I will 

never arrive at my destination, perfection. 

But, be wary.  As important an attribute as drive is, it 

has a dark side.  And as the case in other virtues, when 

drive is out of balance it becomes a vice.  Vince 

Lombardi, legendary NFL football coach, frequently 

talked of competitive drive, built on sacrifice as the 

price one had to pay to achieve worthwhile goals.  But 

if these goals are totally about you at the expense of 

your family, friends, or coworkers then they are not 

worthwhile.  

Drive for excellent habits must be focused on goals 

that are noble and accrue to the benefit of helping and 

serving others.  In the end, this will be the only legacy 

you will leave behind.  Drive is fueled by desire, 

belief, and expectation that you can achieve 

something extraordinary through your efforts.  It feeds 

on discipline in that it gets stronger as you practice 

excellent habits and commit yourself to ever deeper 

levels of pursuit.  Drive provides a lifelong source of 

energy if focused on a worthwhile end.  
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